HEREFORDSHIRE COUNCIL

Reference No: 2011.CAB.007

WRITTEN STATEMENT OF A NON-KEY DECISION

CABINET

ITEM:

INTEGRATED CORPORATE PERFORMANCE REPORT -
QUARTER 3 2010-11

Members Present

Councillors: RJ Phillips (Leader), LO Barnett, AJM Blackshaw,
H Bramer, JP French (Deputy Leader), JG Jarvis, PD Price, DB
Wilcox.

Date of Decision:

17 February 2011

Exempt: No
Confidential No
Urgency/Special Urgency: No

(As defined in Constitution)

Purpose: To provide Cabinet with an overview of performance against the
Joint Corporate Plan 2010-13 for the first nine months of 2010-
11.

Decision: THAT Cabinet accepts performance to the end of December

2010 and the measures being taken to address areas of
under-performance.

Reasons for the Decision:

To ensure that progress against the priorities, targets and
commitments, as set out in the Joint Corporate Plan 2010-13,
are understood. Further, to ensure that the reasons for important
areas of actual or potential under-performance are understood
and are being addressed to the Cabinet’s satisfaction.

Options Considered:

The Joint Performance Improvement Framework provides that
Cabinet will formally review performance against the Joint
Corporate Plan quarterly. There are therefore no alternative
options.

Declaration of Interest:

Date the decision is due to take effect:

23 February 2011

LEADER OF THE COUNCIL

...................................................... Date: 17 February 2011
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To be completed by officer:

Date consent received from Chairman
of Overview & Scrutiny Committee:

Subject to Call-in: This Decision was not called in.
Was the decision modified? No
If yes Cabinet Member (........... )

decision reference:

If no any comment(s) to be noted

Date original decision took effect: 23 February 2011




